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Essential Questions for Leaders  
 

What Before initiating a major change, key questions about the nature of the 
change, its scope, anticipated outcomes, and expected impacts 
should all be examined.  This tool identified ten important questions 
that leaders should think through before launching a major change 
effort. 

  
Who Leaders and change management consultants 

  
When In the Foundations for Change phase  

  
Why Use this tool to stimulate careful consideration of the scope and impact 

resulting from a major change initiative before launch. 

  
How This tool can be used by leaders alone to clarify their own thinking 

about a major change they are contemplating.  It also can be used by 
change agents in an interview format with a leader or leaders to 
stimulate discussion and set an early action agenda for creating a 
business case for change and other foundation-building work. 

  
Related tools This tool can be used in conjunction with other change management 

tools: 
• Change Risk Assessment 
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Essential Questions for Leaders 

1. Why is this change necessary at all?  Why is it necessary now? 
2. In very specific terms, what is driving this change? 
3. If this change does not occur, what will happen?  (Be descriptive, not 

dramatic.) 
4. In its fullest manifestation, what do I envision the change being? 

a. What will be different? (Be as specific as possible.) 
b. What overall value will be added? 
c. How will the organization be different?  Structure? Process?  

Technology? 
d. How will people work differently? 
e. How will customers be served differently? 

5. Am I prepared to give this change the time and effort it requires from someone 
in my position?  Further: 

a. Do I have a clear sense of how long this will take? 
b. Do I have a clear sense of how much this will cost? 
c. Do I have a clear sense of how much effort is involved? 
d. Am I prepared to invest the organization’s time, money, and effort to 

make this happen? 
6. Are my leaders prepared to do the same?  Can I count on them to have my 

back? 
7. What do I believe about people in relation to this change? 

a. Do I believe they are capable of engaging in helping make the change 
happen? 

b. Do I believe they are capable of working in the way I envision? 
8. What do I believe about managers in relation to this change? 

a. Are they capable of both helping lead the change and managing their 
people through it? 

b. Are they themselves capable of making the transition? 
9. What do I think will be the sources of greatest resistance to the change?   

a. What risk does this resistance represent? 
b. Can the resistance be reasonably overcome? 

10. What is the organization’s experience with making changes such as this?   
a. What was the outcome of the last change?   
b. What about the effort was effective?   
c. What was not?   
d. What learning – positive and negative – must I apply to this effort?  


